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Agenda

SOLEDAD COMMUNITY HEALTH CARE DISTRICT
Regular Meeting of the Board of Directors
September 17, 2026 @ 4:00 p.m.

Board members and members of the public may attend this meeting in person at the
District Office located at 612 Main Street, Soledad, Ca 93960 in the Creekside Room

1. Call to Order

2. Roll Call
Anne Trebino
Rosemary Guidotti
Ken Klemme
Francisco Barajas
Graig Stephens

3. Pledge of Allegiance

4. Reading of the District’s Mission Statement — To be read by a District Board Member
“To anticipate and provide services to meet the health care needs of the people we serve. ’4:05 p.m.

5. President’s Welcome 4:10 p.m.
A. Introductions and Welcome — Graig Stephens

6. Public Comment
Members of the public are welcome to participate in the meetings of the Board 4:15 p.m.
Comments of the public will be accepted during the Public Comment portion of the agenda.
No action or comments will be taken by the Board on matters not on the agenda. Public comments
on agenda items should be made at the time each item is considered. When the Board President recognizes
a member of the public for oral comment, such comment shall be three (3) minutes or less, at the discretion
of the Board President. We would like a calm presentation so that the importance of what you are
presenting is not overshadowed by the manner of the presentation.

7. Consent Items 4:20 p.m.
A. Regular Meeting Minutes of August 20, 2026

B. Consideration and potential approval of a lease agreement (5 years) for (3) printers with Smile
Business Products, Inc., in an amount not to exceed at total of $4,567.20.

C. Consideration and potential approval of switching cellphone and fax carrier from AT&T to Verizon,
in an amount not to exceed $20 plus tax per month.

BOARD ACTION:

8. Soledad Community Health Care District Deferred Compensation Plans — Ericka Skeldon,  4:25 p.m.
Senior Principal, Executive Director Fiduciary Consulting Group at Morgan Stanley



9. Adjournment to Closed Session 4:45 p.m.

A. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code § 54957.6): The Board will meet with the CEO, Interim General Counsel, and
District Negotiation Team members to discuss negotiations. Agency designated representatives: Dr.
Ida Lopez Chan, David G. Ritchie, Charisma Amador. Employee organization: SEIU 2015

B. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Significant
exposure to litigation pursuant to Gov’t. Code § 54956.9(d)(2) or (3).)
The Board will meet with the CEO and General Counsel to discuss anticipated litigation. Number of
potential cases: (1)

C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957(b)) Title: (Specify position title of employee being reviewed):
Dr. Ida Lopez Chan, Chief Executive Officer

10. Return to Open Session: Report from Closed Session 5:30 p.m.

11. Treasurer’s Report —
A. Review of Operating Entities and the District, Mr. Brent Green, CPA 5:35 p.m.
Financial Statements (Board will consider the approval of the Treasurer’s Report)

BOARD ACTION:

12. Monthly Budget Review — 2026-2027 5:45 p.m.

13. Regular Staff Reports — 5:50 p.m.
Director of Communications — Adriana Gonzalez

Foundation — Rosemary Guidotti

Director of Integrated Client Services — Brian Weaver

District CEO Report — Dr. Ida Lopez Chan

SOwp

14. Adjournment to the next meeting
Regular District Board Meeting — Thursday, October 29, 2026 at 4:00 P.M.

Note: Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting should be made to the District Recording Secretary during regular business hours at 831-
678-2462. Notification received 48 hours before the meeting will enable the district to make reasonable accommodations.
Open session meeting materials provided to the Board of Directors after the agenda packets are distributed are available at
the office of the Recording Secretary located at 612 Main Street, Soledad, California.



Soledad Community Health Care District
Regular Meeting of the Board of Directors
August 20, 2026 @ 4:00 p.m.

MINUTES
1. Call to order at 4:01 p.m. by President, Graig Stephens

2. Board of Directors Roll Call.

Directors Present: Vice President, Anne Trebino
Secretary, Rosemary Guidotti
Treasurer, Ken Klemme
Board Member, Francisco Barajas (late 4:02p.m.)
President, Graig Stephens

Directors Absent:

Staff Present: CEO, Ida Lopez Chan
District Recording Secretary, Sophie Pifia
Director of Communications, Adrianna Gonzalez
Business Office Clerk, Maria Estrada
Administrator, Brian Weaver

District CPA: Brent Green (4bsent)

We have a Quorum

3. Pledge of Allegiance: Graig Stephens

4. Mission Statement: Rosemary Guidotti

5. President’s Welcome: Graig Stephens welcomed everyone to the meeting.

6. Public Comment — During Public Comment, a petition concerning the decertification of SEIU
2015 was presented to the district. The petition, dated August 19, 2026, was submitted on behalf of
employees within the established bargaining unit currently represented by SEIU 2015 and requested
a secret-ballot election. The petition stated that written proof of support from at least 30% of
eligible employees in the bargaining unit was included and requested that the district process the
petition in accordance with the applicable Employer-Employee Relations Resolution procedures.
Lorena Garcia, CNA, was identified as the employee petitioner. Supporting documentation was also
presented, with approximately 19 employees listed.

7. Consent Agenda -

Motion: The board motioned to approve Consent Items, A, B & C with
Klemme abstaining from Consent Item B.
A. Regular Meeting Minutes of July 23, 2026

B. Special Meeting (Finance) Minutes of August 11, 2026.



Soledad Community Health Care District
Regular Meeting of the Board of Directors
August 20, 2026 @ 4:00 p.m.

C. Approval of closure of CD Account of West Coast Bank ending in
6382 due to maturity, and moving remaining proceeds into the
Mechanics Money Market Account ending in 2590.

M/S: Klemme/Barajas

Ayes: All board members except Klemme on Consent Item B
Nays:

Abstain: Klemme — Consent Item B

Absent:

Motion: Passed

8. Adjournment to Closed Session —

A. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code § 54957.6): The Board will meet with the CEO, Interim General Counsel,
and District Negotiation Team members to discuss negotiations. Agency designated
representatives: Dr. Ida Lopez Chan, David G. Ritchie, Charisma Amador. Employee
organization: SEIU 2015

B. Conference with Legal Counsel — Existing Litigation pursuant to Gov. Code 54956.9(d)(1)
Case Name: Unspecified — disclosure would jeopardize service of process

C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957(b)) Title: (Specify position title of employee being reviewed):
Dr. Ida Lopez Chan, Chief Executive Officer

9. Return to Open Session and report out from closed session, if any — There was no reportable
action taken in closed session.

10. Treasurer’s Report —

Motion: The board approved the Financial Statements for review for
Operating Entities and the District.

M/S: Klemme/Barajas

Ayes: Trebino, Guidotti, Klemme, Barajas, Stephens

Nays:

Abstain:

Absent:

Motion: Passed

11. Monthly Budget Review — 2026-2027 — The board discussed and reviewed.
12. Regular Staff Reports —

Director of Communications — The Board reviewed Adriana’s report. Board Member Trebino
commended Adriana on the report and stated, “Great job”.



Soledad Community Health Care District
Regular Meeting of the Board of Directors
August 20, 2026 @ 4:00 p.m.

Foundation — Rosemary updated the board and let them know that the billboards should be up next month.
She also mentioned the MCGives focus this year will be to raise funds for the Wheelchair Swing.

Eden Valley — Brian presented the July 2026 Census and Operations Report. The average daily census
was 50.53 for July, compared to a year-to-date average of 47.48, with an overall occupancy rate of 82.07%
for the month and 80.70% year-to-date. July admissions totaled 24, with 20 discharges, and there were two
pending admissions. Referral sources included Salinas Valley Health, Natividad, CHOMP, and Mee
Memorial. There were no facility-reported incidents, and no complaint visits resulting in deficiencies,
county public health visits, or infectious disease outbreaks reported for the month. The facility maintained
a CMS overall rating of four stars, including four stars for health inspections, three stars for quality
measures, and three stars for staffing. Staff meetings included a CNA meeting on July 14 and a Licensed
Nurses meeting on July 21.

Soledad Medical Clinic — Brian presented the July 2026 report. The clinic recorded 1,832 patient visits
during the month, with OB services available on 16 of 22 working days. There were 223 no-shows,
representing 10.9% of scheduled visits. Three patient grievances were reported through the Alliance. The
clinic supported student training, including one Central Coast College MA student and one Center for
Employment Training MA student who completed their clinical hours, as well as one ultrasound technician
student completing an externship. Under the CCAH Care Based Incentives program, the clinic submitted
97 depression screenings, 13 controlled A1C results, and 13 controlled blood pressure readings. The mid-
year Quality of Care Performance Report showed breast cancer screening performance in the 25th—49th
percentile and colorectal cancer screening in the 50th—74th percentile, with all other quality measures
above the 75th percentile. It was noted that the number of eligible members linked to the clinic has
increased compared to the prior year. Staff activities included a Medical Assistant meeting, a front office
meeting, and daily front office and MA huddles.

CEO - Ida provided an update on district activities and initiatives, noting continued progress in leadership
recruitment, partnerships, employee engagement, technology upgrades, and capital planning. The district
was reported to be in compliance with all applicable LAFCO and state requirements. Ida also met with
LAFCO’s new Executive Officer regarding potential future opportunities, including annexation.
Community and legislative outreach efforts continue, including participation in regional healthcare forums,
meetings with local and state representatives, and efforts to identify special project funding and other
financial resources. The district continues to pursue debt restructuring and has provided its financial
outlook to potential lenders. Additional efforts include outreach to the California Department of Health
regarding potential loan forgiveness or deferment, exploration of grant and lending opportunities, and
discussions with Monterey County Health Department regarding potential partnerships and leasing
opportunities for the Women’s Health Center. Ida reported continued efforts to improve clinic revenue and
access, including updates to PPS, credentialing and enrollment, billing and collections, and the clinic
master schedule. Behavioral health services were established in 2026, and midwife services were added in
July, with additional provider recruitment underway. The district is also exploring opportunities to expand
dental and vision services. The Women’s Health Center obtained a National Provider Identifier and
submitted its DHCS application on August 25, 2026. Ida noted that the DHCS and subsequent CMS
approval process may take an extended period of time and is being actively monitored. Technology
improvements are underway, including computer and system upgrades and implementation of the new
Ring Central phone system.



Soledad Community Health Care District

Regular Meeting of the Board of Directors
August 20, 2026 @ 4:00 p.m.

Eden Valley updates included new hires and employee anniversaries, continued therapy services, and the
addition of four more wheelchairs. The district also continues its partnership with CCAH to provide
mammography services, with screenings scheduled September through December for eligible women ages
40-74. The clinic has expanded online services to allow patients to request medication refills and medical
records. Recruitment continues for additional clinical and laboratory staff. The district is also developing
an emergency response plan and exploring the use of artificial intelligence and other technology to improve
operations. The staff continues to remind the community of the importance of keeping scheduled
appointments due to limited availability and continued concerns regarding no-shows. Ida concluded by
highlighting ongoing meetings and outreach with community partners, healthcare organizations, legal
counsel, consultants, and local organizations, with continued focus on strengthening partnerships,
improving operations, and addressing the district’s financial position.

Meeting Adjourned at 6:51 p.m. — The board will reconvene on September 17, 2026, for a Regular
District Board Meeting at 4:00p.m.

Prepared By:

Sophie Pifia, District Board Secretary

Approved By:

Graig Stephens, Board President



Smile Printers
Lease 3 printers (Station 1, Accounts Payable, Payroll)
Purchase vs. Lease Summary

« Purchase Price: $2,985

o Monthly service fee: $10.60
« 5-Year Lease: $4,567.20

o Annual cost: $913.44

o Monthly service fee: $31.80
o YTD Toner Expense: $1,697.96

Summary: The current YI'D toner expense of $1,697.96 already exceeds the
annual lease cost of $913.44 by $784.52. Since toner is included with the
lease, the lease may provide a more cost-effective option compared with
purchasing the equipment and continuing to pay for toner separately.



Verizon vs AT&T

Savings Comparison

« Current monthly bill: $1045.39
. Proposed monthly bill: $20+tax One time device purchase of

$130+tax

Estimated savings

« First month; $895.39 savings before tax, after the $130 device purchase.
« First year: $12,174.68 savings before tax.
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Soledad Community

HEALTH GEARE DISTRICT

Soledad Community Health Care District

Deferred Compensation Plans

Committee Meeting Agenda
September 17, 2026 / 4:00PM

1) Second Quarter 2026 Performance Review — Data as of June 30, 2026
= Market commentary
= Current fund lineup overview
= Plan datareview
= Fee andrevenue analysis

2) Legal and Regulatory Updates

3) Questions/ Open Discussion

Future Meeting Topics:
= |nvestment Menu Analysis with FCG recommendations for enhancement
= Target Date Fund Analysis
= |nvestment Policy Statement (finalize)
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Mammography for South County

On September 4, SCHCD's partnership with Alinea Medical Imaging and
Central California Alliance for Health was brought directly to the community
through the first mobile mammography event in Soledad. Twenty-three
women received mammograms, expanding local access to an important
preventive health service for South Monterey County.

The initiative also received significant earned media attention. Coverage
included Monterey County Weekly’s print edition in its Public Citizen section,
the Monterey County NOW newsletter by Pam Marino, and the Salinas Valley
Tribune, where the story was featured on the lower front page. This coverage
helped extend awareness of the program beyond the District’'s own
communications channels and highlighted efforts to bring preventive care
closer to home.

The District is now preparing for the remaining 2026 mobile mammography
dates: October 23, November 20, and December 18, with continued outreach
focused on increasing awareness and participation throughout South
Monterey County.

PUBLIC CITIZEN

MOBILE MAMMOGRAMS
The Soledad Community Health
Care District is expanding access

Soledad health care district to offer mobile mammography
services as it searches for a permanent technician.

Pam Marino Sep 2 2025 "0 ik . Resss: A N e L
P f ¢ e i % . 5 4

7@ alinea | .~

MEDICAL IMAGING
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SOLEDAD

Mobile mammography
coming this fall, winter

4 SERVICE DATES WILL PROVIDE
LOCALWOMEN WITH ACCESS TO
BREAST CANCER SCREENINGS

REENING SPACE An exam room inside the
bile mammography unit where patients
[ receive breast cancer screenings.

HEALTH

Continued from A1

unit while the district
recruits a qualified mam-
mography technologist to

‘he
o live

I{k)s
|(k) Rollovers

Alns Lic No OF 10041
1/ robert-cullen/
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FARMERS

INSURANCE

resume its on-site mam-
mography program.

“Access to preventive
care is especially important
in the rural communities
we serve, where traveling
outside the area for health-
care can create additional
barriers for patients,” said
Ida Lopez Chan, CEO of
Soledad Community Health
Care District. “Bringing mo-
bile mammography services
directly to our community
allows us to continue con-
necting women with an im-
portant preventive screen-
ing while we work toward
restoring our permanent
mammography services.”

Screenings are sched-
uled for Fridays, Sept. 4,
Oct. 23, Nov. 20 and
Dec. 18.

Screenings are in-
tended for women ages 40
to 74 who meet program
eligibility requirements.

STAFF REPORT

SOLEDAD — Soledad
Community Health Care
District is bringing maobile
mammography services to
Soledad through a partner-
ship with Central California
Alliance for Health and
Alinea Medical Imaging.

To help ensure insurance
coverage, at least 365
days should have elapsed
since a patient’s previous
mammogram. Appoint-
ments are encouraged
because space is limited,
although walk-ins may be
accommodated based

on availability.

Women interested in
receiving a mammogram
can complete Soledad
Community Health Care
District’s online Mam-
mogram Sign-Up and
Screening Form, available
in English and Spanish, at
soledadmedicalclinic.com/
mobile-mammography.

Completing the form is a
request for an appointment
and does not confirm an
appointment. District staff
will review submissions and
contact patients regarding
scheduling and any addi-
tional information needed.

The partnership with
Alinea, an affiliate of Rezo-
lut Mobile, will provide
on-site 2-D digital mam-
mography services through
a mobile sereening

» See HEALTH, A10

Eligible patients with
Central California Alliance
for Health as their primary
health coverage may qualify
for a $50 gift card after
meeting applicable program
eligibility requirements.

Soledad Community
Health Care District is
an independent public
healthcare district serving
South Monterey County.
Through Soledad Medical
Clinie, the Women’s Health
Center and Eden Valley
Care Center, the district
provides primary care,
women’s health services,
skilled nursing care and
other essential healthcare
services to the communi-
ties it serves.

For more information or
assistance signing up, call
831-678-2065 or visit the
above website.




Community Volunteer Spotlight: Maria Albarran

For more than 20 years, Maria Albarran has volunteered with
Our Lady of Solitude Catholic Church, including providing
Communion through home visits to individuals who are unable
to attend Mass.

One of those relationships has now followed a community
member from her home to Eden Valley Care Center. After
becoming an Eden Valley resident, she has been able to
continue receiving visits from Maria and participating in
spiritual practice that was already part of her life at home.

Maria now visits her at Eden Valley to bring the Eucharist when
she is unable to participate in the facility’s weekly Wednesday
Communion service. Her visits are a small but meaningful
example of how residents can maintain important
relationships, routines and connections to the community after
transitioning into skilled nursing care.

We appreciate Maria’s continued service and the opportunity
to welcome community volunteers who help make Eden Valley
feel connected to the community our residents call home.

Community Partnership: Employee Appreciation

On September 10, Eden Valley Care Center and District employees were
treated to complimentary coffee through the generosity of our community
partners at Home Connect Hospice. Home Connect Hospice coordinated with
local business Drip Coffee & Boba to bring their mobile coffee service to Eden
Valley and provide drinks for employees.

The visit offered employees an opportunity to enjoy a morning treat while also
highlighting the relationships SCHCD continues to build with community
organizations and local businesses. We appreciate Home Connect Hospice
for thinking of our team and recognizing the employees who serve our
residents, patients and community each day.

(s




Eden Valley's Activities Department  Resident Engagement & Enrichment
kept residents active and engaged i Bl B

with a variety of creative, social and
hands-on activities throughout the
past month.

Residents participated in flower
arranging, creating centerpieces
that were then displayed in the
facility’s dining rooms. The team
also celebrated resident Mary H.'s
birthday, creating another
opportunity for residents and staff to
come together and recognize an
important milestone.

To close out August, the Activities
Department embraced a back-to-
school theme with a “Re-Learning
Math” activity. Residents put their
skills to work solving math problems
in a lighthearted classroom-inspired
setting designed to encourage
participation and cognitive
engagement.

On August 3], residents also enjoyed
a thrift shop shopping experience at
Eden Valley. Elsa Malespina and our
partners at VNA donated a selection
of men’s items for the resident thrift
shop, giving residents an ‘
opportunity to browse and select
items for themselves. Two
volunteers from Health Projects
Center joined the activity and
assisted by labeling and marking
residents’ selections.

The partnership with VNA continued
outdoors on September 3, when Elsa
donated flowers for Eden Valley's |
garden beds. Residents spent time
outside enjoying the sunshine,
planting flowers and helping restore
the garden beds around their home.

Together, these activities provide '
residents with opportunities to ‘
remain creative, socially connected |
and involved in their surroundings
while bringing community partners
into the everyday life of Eden Valley.




TTZZNd V XI1d 0E°E NOIIVIIGIN 00% _
NNJ ANV _

e | SANII/M
SLVAYL NIAMOTIVH 007 -~

:  SINIWHSTIITA 00:C
TIND dIHSANIMA ST |\ yoy gNpHIVENDS STET
STHOIIAIS SNINGOW 0501 |

CATNR TAII00 00E | SSV1D ISDHIXI ,
5 ONOULS DNIX049 0£:01 I

SM3N % 334400 00°6 ,
0g

| TSOHIAXT JILIIdVEIHL ST E.

STLLIALLDY ONINIAT 00:9 |

Aldvd VAL NJIMOTIVH 00°€

SAONIMIM |

UNOH ONIHLVENAS ST'T |
KVED0ud

SIMONIN ONDIVHE
SANIRA/M

SHOVNS
® NOLLVHUAH 002
NOINITWIWOD 080T
SM3IN ® 334400 00:6

SMIN ® 33430 006 62 ,

--‘-m»,@ vOE g
SAYYD ONA 082
SANARA/M
SINTWHSTHITY 007
TTUI) dIHSANANI SET
SIHILIULS SNINGOW 0501
SMAN ® 73110 00'6

TIVAATTIOA 9IVHD 00°E
NVO0T
XA IONVINE0IId 002
ATOUI) dIHSANTTH S1-1
SSVTI ASIDHIXT
ONOHLS ONIXOH 0£-01
SMIN ¥ 334100 00:6

€2

ﬁ
0000 og q NOLLV.LIGIN 00:€
A1ZZ0d V MO1d 0£°2 SANIMI/M
saNaIM v, SINIWHSIHITH 007
Ssl e BEL AL 0 ! TIDUID dIHSANIRAA STT

_TIND dIHSQNARUI ST 9 SSVD DA
STHOIIULS ONINYOW 0£:01 i - |

SMIN ® 331400 006 SMAN ® 3713100 00:6

9 |

| SALLIALIDY ONINIAT 0099 ._
L:«v. SSOL HVE N34 00:€

NVIONVH 00:€
SANAA/M
SINTWHSTHITY 00°C o
TAVI TIVN ST~

m?mz d 434400 006
SMIN ® 3313100 00: m

4

& STIIALLIV ONINTAT 0019 |

| SINIWHSTHITA 06T O

1z

|
ASIDYIAXT JLNHIVIVA 00:€ |
SHIVNS ¥ NOLLVHAAH 002

TV TIVN 0T
JTIUI) dIHSANINAA S1-
WvaH04dd
| ASIDUAXT JILNAdVHIHL S10L
‘ SMIN ® T31100 00:6
92

334 ONITT3dS 00°€
SANATA/M
SINTWHSTHITH 002
AT dIHSANT M ST-1
TIONNOD INTAISI ST0T
SM3N %® 333400 006

SLIVED ANV SIAV 00:F
=S HJVNS ¥ NOLLVHAH 002
..%.r THVD TIVN 0T
O T10MID dIHSANAINA STi1
WWVI90ud
| ASIDMIAXT ILLATAVHIHL SI-01
| SMIN B 311402 00:6
0z |

SHI0TE NHALLVd 00°€
SANIMA/M
SINIWHSTHIT 00-2
JTOMI) dIHSANTMI ST°1
SSOLNOOTTVE S1:01
SM3N B 333400 00:6

| Alavd
| FOIVM TIVALOOI 00%

‘vﬂu:p:u ISILdVE NYIHINOS

I 8 NITINIW 401ISVd 00T
ATOUI) dIHSANIR ST-T
ELIRLELE
JAOHO ANV JAON 0£°0L
SMIN ® 333400 00'6

ATOUID dIHSANIIYA S1-1
IS1D¥IX3
JA0¥D ANV JAOW 001
SM3N ® 334400 00'6

SALLIALLDY ONINIAT 009
SASNOHAYIE
ONIHSINYNATA 00°E
SONAIM
SINTWHSIHITd 002
UNOH ONIHLVENNS ST°T
Wvaooud
TSOUIXT JINIdVHIAL 5101

SMIN % 311100 0056 ¢

ONDIVIW A¥ TAMI[00E
SANATEI/M
SINTWHSTHITA 00-2

NOINNNKO) 0£°01
SMIN B 333400 00:6

SHLVIEM TIVd 00°E
SANITHI/M
SINTWHSTHITE 00-2
TTIUID dIHSANITE ST-T
SSVID ISYIXT
SMIN ® 33130 00-6
6

©0 - OO %t
SONIKNOJ €T
SANIAHA/M
SINTWHSIHITY 00-2
JTOHID dIHSANINA ST ﬁ
ELRIEL] NINY -
SMIN ® 334100 00°6
1]8

SHILIALLDV ONINTAT 009 |
SNMOY) NIIMOTTVH 00°€
SANTNA/M
SINTWHSTAITY 00:2
JYYD TIVN SE'T
Avao0ud
JSOUAX] JIINIdVHAHL ST:0T

SMIN ® 3311000066 8

SANIA/M
SINTWHSIHITA 00-2
AT dIHSANTTE] ST°T
SMIN B 334400 00°6

0O - OE o

AT1ZZ0d V MOId 0€°2
SANTA/M
SINIWHSTHITY 00:2
441D dIHSANTTAS S1T
STHOITAIS ONINUOW OE0T
SMIN ¥ 314400 006

wﬁWl%ﬁﬁaﬁéa
L3 4 SANIMI/M
2 SINIWHSTAITH 00:
TTOUID dIHSANTMI ST
T50u
Ag IDNVINHO A4 00°01
SMAN ® 311100 006

€

STILIALLDV ONINTAT 00:9
ONIAYVD NDIdINNd 00:€
SANAMA/M
SINIWHSTHIIE 00:2
TV VN SEL
WVaOH0ud
ISIOUIXT JILNAdVIIHL 5101

SMIN B 333300006 |

AYONNLYS
U2QUID duUD))
Ka1IDA uaQ3

AVASINHL

S~

SHOVNS ® NOLLVHAAH 00:Z

&

SALLIALLDY ONINJAT 00° w
ONLINIVdA SVANYD 00-€
2 SANIEA/M
SINIWHSTHITY 002
TTMI) dIHSANINMA ST
SSOLNOOTTVE S1:01
SM3N ® 333300 00:6

JTIUID dIHSANIA ST°T
KVi90ud

| SDUIXT ILLNIAVHIHL SL01

SMIN ® 734400 006

el

STLLIALLDY ONINIAT 009
HNIaand
NMO NOA TV 00:€
SANAMA/M
SINTWHSTUITY 002
1041 dIHSANTA ST1
SSOL NOOTTVE ST:01
SMAN B 731100006 9

TUVD TIVN 0€°L

T1UID dIHSANRA ST:1
_e‘.durmuomm

ETIRI kb S x.nguf 101

HOUVIS MIOM 00
=0 aNIRM
¥ SINIWHSTUITE 00T
TTOUIDD dIHSANANIA STT
RN EbLE
JAOHD ANV TAOW 0£:0T
SMIN % T131300 00:6

u g
 SUTIRN AT U0 TOD 00
aNII/M
SINIWHSTUIY 007
TIDUI) dIHSANATA ST'T
ERIRNELE]
JA0UD ANV JAON 001

SM3N ® 331310D 00'6
¥

WOO0d IAISHITID
WYV S#:01 "'SINHL
SINTIWOW NIdT10D
Wd 00:% 3 WV 0011
AWLL AIAOW/NITIVD
ADNVHD OL
| TOATANS 4V SALLIALLOV

AVAONNS




	8-20-26 Minutes
	2026_0917_SoledadCommunityHospital_2Q26_Agenda
	Adriana's September Board Report
	Agenda 9-17-26
	Anne Trebino

	October 2026 Activities Calendar (002)
	2026 Board Agenda Covers
	THRIVE 2026
	SEPTEMBER 17, 2026
	AGENDA
	THRIVE 2026
	AUGUST 20, 2026

	AGENDA
	THRIVE 2026
	COMPASSION IN ACTION. COMMUNITY AT HEART.

	AUGUST 11, 2026

	AGENDA
	THRIVE 2026
	JULY 23, 2026

	AGENDA
	THRIVE 2026
	JUNE 25, 2026

	AGENDA
	THRIVE 2026
	COMPASSION IN ACTION. COMMUNITY AT HEART.

	JUNE 3, 2026

	AGENDA
	THRIVE 2026
	MAY 21, 2026

	AGENDA
	THRIVE 2026
	COMPASSION IN ACTION. COMMUNITY AT HEART.

	JUNE 3, 2026

	AGENDA
	THRIVE 2026
	APRIL 30, 2026

	AGENDA
	THRIVE 2026
	COMPASSION IN ACTION. COMMUNITY AT HEART.

	APRIL 16, 2026

	AGENDA
	THRIVE 2026
	MARCH 19, 2026

	AGENDA
	THRIVE 2026
	FEBRUARY 19, 2026

	AGENDA
	THRIVE 2026
	JANUARY 22, 2026

	AGENDA

	2026_0917_SoledadCommunityHospital_2Q26_Agenda
	Smile Printers
	Verizon & A&T
	Board Meeting September 2026
	EVCC August 2026
	2025 Monthy Census for Eden Valley
	SMC Patient Count August 2026
	2025 SMC Patient Visit Counts



SUNDAY

ACTIVITIES ARE SUBJECT |
TO CHANGE
GARDEN/MOVIE TIME
11:00 AM & 4:00 PM
GOLDEN MOMENTS
THURS. 10:45 AM
CREEKSIDE ROOM

4
9:00 COFFEE & NEWS

10:30 MOVE AND GROVE
EXERCISE
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIEND
3:00 COLOR BY NUMBERS

B

10:15 Eﬁzt.m@m XERCISE |
PROGRAM
1:15 FRIENDSHIP CIRCLE

9:00 COFFEE & NEWS
10:15 THERAPEUTIC EXERCISE
PROGRAM |
1:15 FRIENDSHIP CIRCLE
1:30 NAIL CARE
. TION AND SNAC
- wé PARACHUTE EXERCISE. |

9:00 COFFEE & NEWS
10:30 MOVE AND GROVE
EXERCISE
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS o

3:00 WORD SEARCH

6 9:00 COFFEE & NEWS
10:15 BALLOON TOSS
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/ERIENDS
3:00 MAKE YOU OWN
PUDDING

_ 6:00 EVENING ACTIVITIES

13

9:00 COFFEE & NEWS
10:15 BALLOON TOSS
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/ERIENDS
3:00 CANVAS PAINTING
| 6:00 EVENING ACTIVITIES

7

9:00 COFFEE & NEWS
10:30 COMMUNION
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIENDS

THURSDAY

Eden <Q=.__n~<_
Care Center

HRIDAY SATURDAY

1 9:00 COFFEE & NEWS
10:15 THERAPEUTIC EXERCISE
PROGRAM
1:15 NAIL CARE
2:00 REFRESHMENTS
W/FRIENDS
3:00 PUMPKIN CARVING
6:00 EVENING ACTIVITIES

3

2
9:00 COFFEE & NEWS

10:00 PERFORMANCE BY
ROSE
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS

9:00 COFFEE & NEWS
10:30 MORNING STRETCHES
1:15 FRIENDSHIP CIRCLE

2:00 REFRESHMENTS
W/FRIENDS B

By 3 W/FRIENDS
-
3:00 MEDITATION

8 9:00 COFFEE & NEWS
10:15 THERAPEUTIC EXERCISE

PROGRAM
1:15 NAIL CARE
2:00 REFRESHMENTS
W/FRIENDS
3:00 HALLOWEEN CROWNS

| 6:00 EVENING ACTIVITIES

9:00 COFFEE & NEWS
10:30 COMMUNION

2:00 HYDRATION & SNACKS

=

2:00 REFRESHMENTS
W/FRIENDS
3:00 JEWELRY MAKING

t.J 2:30 PICK A PUZZLE
% 330 OO * O

10
9:00 COFFEE & NEWS
: RNIN RETCHE
H 15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIENDS
2:30 DOMINOS

330 @00

9
9:00 COFFEE & NEWS
10:30 BOXING STRONG
EXERCISE CLASS
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIENDS
3:00 FALL WREATHS

15 9:00 COFFEE & NEWS
10:15 THERAPEUTIC EXERCISE
PROGRAM
1:15 SUNBATHING HOUR
2:00 REFRESHMENTS
W/FRIENDS
3:00 REFURNISHING
BIRDHOUSES

| 6:00 EVENING ACTIVITIES

9:00 COFFEE & NEWS W
10:15 THERAPEUTIC EXERCISE |
PROGRAM .

1:15 FRIENDSHIP CIRCLE

9:00 COFFEE & NEWS
10:30 MOVE AND GROVE
EXERCISE |
1:15 FRIENDSHIP CIRCLE 3

2:00 HYDRATION & SNACKS™

9:00 COFFEE & NEWS

10:30 MOVE AND GROVE ahey & 3

10:15 THERAPEUTIC EXERCISE

EXERCISE
1:15 FRIENDSHIP CIRCLE PROGRAM
:15 FRIENDSHIP CIRCLE

2:00 PASTOR MULLEN & 1% s
SOUTHERN BAPTIST CHURCHeas? ~ 1:30 NAIL CARE

.00 FOOTBALL WATCH | 2:00 HYDRATION & SNACKS
e “ 3:00 PARACHUTE EXERCISE

20

9:00 COFFEE & NEWS
10:15 BALLOON TOSS
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIENDS
3:00 PATTERN BLOCKS

130NAILCARE g

A TREATS

9:00 COFFEE & NEWS
10:15 RESIDENT COUNCIL
1:15 FRIENDSHIP CIRCLE

2:00 REFRESHMENTS

W/FRIENDS
3:00 SPELLING BEE

| 6:00 EVENING acrvimes. ¥

21

9:00 COFFEE F 2m<<m

3:00 BEAN BAG TOSS .A\:Lr

22
mSﬁom.m.Hm#zmim

., 1:15 NAIL CARE

gl 2:00 REFRESHMENTS
W/FRIENDS

3:00 HANGMAN

6:00 EVENING ACTIVITIES |

| 16

_ &z Sm_ﬁ.m & NEWS 9:00 COFFEE & NEWS

_ : h 10:30 MORNING STRETCHES
EXERCISE CLAS 1:15 FRIENDSHIP CIRCLE

1:15 FRIENDSHIP CIRCLE e e
2:00 REFRESHMENTS W/FRIENDS

W/ERIENDS 2:30 PICK A PUZZLE
330 @O * QW

3:00 MEDITATION
24

23

9:00 COFFEE & NEWS
| 10:30 BOXING STRONG
EXERCISE CLASS
1:15 FRIENDSHIP CIRCLE
2:00 PERFORMANCE BY
LOGAN
3:00 CHAIR VOLLEYBALL

9:00 COFFEE & NEWS
10:30 MORNING STRETCHES
1:15 FRIENDSHIP CIRCLE
2:00 REFRESHMENTS
W/FRIENDS
2:30 ﬁzo n.._.x_uw

9:00 COFFEE & NEWS
10:30 COMMUNION
2:00 HYDRATION &

SNACKS
~2:00 REFRESHMENTS
W/FRIENDS
' 3:BAKING MEMORIES

, 29 4.00 COFFEE & NEWS

.3 15 THERAPEUTIC EXERCISE |

PROGRAM
| 1:15 SUNBATHING HOUR
| 3:00 HALLOWEEN TEA PARTY
| 6:00 EVENING ACTIVITIES

ﬁ 30
9:00 COFFEE & NEWS

ﬁ 10:30 BOXING STRONG | 9-00 COFFEE & NEWS

W EXERCISE CLASS | 10:30 MORNING STRETCHES
Z00 REFRESHMENTS ____ 9.09 HALLOWEEN TREATS
WFRIENDS | i

_ , ,
_ 3:00 MEDITATION 3:30 PICK A PUZZLE








